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ABSTRACT: Sugar industry is an important organized industry in Maharashtra, dependent on a
major way on unorganized sector. Since the industry has been organized on the principles of co-
operation, its responsibility is to transform the rural life. The socio-economic life of agriculturists has
undergone a complete change since the installation of sugar co-operative in rural area. The indusiry is
the backbone of the rural economy of the state. Therefore cooperative sugar industry is deep rooted
and grown in the state. The industry has achieved spectacular growth owing to the conductive
environment in the Maharashtra state. It has become a movement and contributed significantly to the
industrial development of the Maharashtra. The hallmark of the industry is the involvement of large
number of small and managerial farmers regardless the size of their holding. In 1945 Late Padmashree
Vitthalrao Vikhe Patil pioneered the first successful co-operative sugar factory in the country at
Pravaranagar in Ahmednagar District of Maharashtra. As well as Pandit Jawaharlal Neharu, Dr. D.R.
Gadgil, Vaikunthbhai Mehta, Yeshwantrao Chavan, Dr. Vasantdada Patil were thc ‘pioneers in
bringing the ideology of Agro Industrial Co-operative commonwealth into practice. The rural
~employment both in agriculture and in industrial sector has risen phenomenally since the inception of
sucar factories in Maharashtra. ‘
KEY-WORDS- Co-operative sugar industry, socio-economic life, agriculturists, hallmark, agro-
industry. ’
OBJECTIVES OF THE STUDY: Following are the main objectives of the study.

1. To study the progress of sugar industry in Maharashtra.

2. To find out the challenges which are facing by the sugar co-operative industry Im

Maharashtra.

3. To suggest some practical suggestions for solve these problems.
RESEARCII METHODOLOGY : ,

The rescarch is based on secondary data which is furnished from the Economic Survey L
Maharashtra; 2008 some reports published by the Maharashtra State Co-operative Sugar Factomiss
Federation, National Federation of Co-operative Sugar Factories Limited and various websites relzeS
to sugar industries.

INTRODUCTION:

After independence industry has witnessed a location shift. The sugar industry was loczE=
for quite some tome in U.P. and Bihar for instant in 1960-61 about 60% of the sugar production cz
from these two states. The southern or tropical states like Maharashtra, Tamil Nadu and Kamz=
emerged as leading states in sugar production. Therefore it is say that Maharashtra is known as's
bowl of India. It contributes around 40% of national sugar production in Maharashtra s
cooperative sector.is dominant in sugar industry. The production on efficiency is greater and costc,
production is lower as compared to the sugar industry in U.P. and Bihar. About sugar industry,

sugar. Maharashtra has a remarkable history and tradition of cooperative sugar industry in ==
the Maharashtra statc has becn known as pioneer of cooperative movement. Cooperative
industry is deep rooted and grown in the state since 1950.
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Over a last decade the sugar cooperative industries in Maharashtra state liave been Facing
some problems. The sugar industry that has transformed the life of millions of farmers il socia!
development. ‘

PROGRESS OF SUGAR INDUSTRY IN MAIIARASHTRA :

Maharashtra statc come into existence on 1% may 1960. It lies in tropiul Lot 2 i
company established the factory providing sugar directly from sugarcane in 1919 ! Haresion i
Ahmednagar district. In 1930 Walchand group erected a sugar factory at Walchandnagar i Puse
district. In 1932 Governmant of India granted fiscal protection to sugar industry. In the yeur 1933 b
sugar factories at Phalton, Kolhapur and Rawalgaon came into existence. In 1934 three more sugar
factories were established at Belwandi, Malinagar and Tilaknagar. In 1939 two_[lactories &l
Sakharwadi and Shripur were created and in 1941 two r"rjore“a,t Changdeonagar and Laxmiwadi com:
up making the total number of sugar factories 12 in the region. They all were in private sector.

In 1945, a conference of irrigators was held under the chairmanship of Dr. D.R. Gadgil wherc
in the proposal for establishing sugar factory on- cooperative basis  was ‘mooted - and upheld
unanimously deciding the establish a sugar factory at Pravaranagar. The sugar factories under
production, sugarcane are and the sugarcane production it Maharashtra since 1953-54. Total number
of sugar factories in cooperative sector increased from 01-to 173 within the five décadés: But now a
days only 141 cubperative sugar faclories are “woiking. Numbers of ‘private sugar factories” are
declined till 1990, Lut the era of New Economic Policy the private sector sugar faciories are increased
from 041922, © © T T e e O R T e e R

" From last fiv éieg;\d\::-s- {hé installed capacity ‘of sugar factorics in Maharaslitra lias beén
increased rapidly. The development of sugar cooperatives in in Maharashira has to b largely ascribel
tolgau_l¢rship> of Lale ;Yas'h_waulrao Chavan. The role of political leaders las become important and
this has lead to thé growth of sugar industry. ‘ AR
CHANGING SUGAR POLICY: '

The sugar development fund was set up in 1982 for advancing loans on soft terms for
rehabilitation and modernization of sugar industry and for development of sugarcane production in the
sugar factory area. The sugar development fund makes grants from undertaken research projects for
development of sugarindustry. e ' Fg RO G R

“Sugar industy is influenced Ly Cential Government Sugar Plicy. It'is also influcticed oi
sugarcane farmers ' the peyiod of 1991 to 2007 the growth rate of sugar factories is 42 %, precéing
fhe debade1970's this growth was only 10.2% but the area under sugarcane lias not increased
comhaﬁﬁéﬁ_j’ih’c growth'of suéar factories. = HHEE L ' R AR 20T ARG

THRTRE Mz}hai'zis‘hu;ﬁ Government decided to liberalize and reduce:its intervention” in the prict
e i Gl

i
by

policy of sugarcah.” ‘ e
CllAIJLEN_CESiBEFORE THE SUGAR COOPERATION IN MAHTARASIITRA :

Sugar cooperalives in India are the perfect example of a sweet dream turned sour. They have
been backbone of India's sugar scctor. But in the récent past this one time champion industry is faced
various problems like mismanagement, corruption, threats of privatization, levy system shortage of
sugarcan. Due 1o this cliallenges the cooperatives are on as its death and bed P
1. Shortage and Fluctaations in the sugarcane productions:The availubility of sugarcans in
the stite is wot-cnough. The inudallcd Capacity of the state i$ over 72 lakh metric tuns Lut thd avidrage
sugarcane production i the $tate for the last 10 years is fiot more than'50 lakh tons: A's a result i il
cane prodfiction is fallen, 40% of the installed sugar factories could not start cifishing scason atid it
they start they could fiot run for more than 100 days. The average sugarcane yicld in Maliarashitra has
fallen to below the national average. S ) § o R RN S
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2, Price Crash :Today the price of cane is more than price of sugar and this has ne\'f:r happc.ned
before. the impact of the price crash will ultimately be felt by sugarcane farmers. A mills run mfﬁ
losses payment to farmers will be delayed. Then, cane planting will go down and crop patterns wi
change. As result farmers will be faced to shift to other crops. _ )
3 Mismanagement:At that time extracting sugar form cane was so expensive that most of the
farmers preferred to convert it to jaggery, which resulted in a glut of jaggery in the market. Situation
has changed down the year. - -
!n Ll ‘C:\c!(; of profe);sional management: The mismanagement in sugar cooperatives is exhibited
in form of unskilled and untrained workforce, vested political interest a‘!)sencc f)f modem
management tools and techniques, lack of farsightedness, absence of quick decision making process

delay and vested decisions, high authority and low productivity.
5.  Short margin: Short margin is another problem that relates to price crash. In Maharashtra all
sugar cooperatives collect sugarcane from cane growers crush it out produce sugar from the loaa _
amount availed can growers payment is made. In price crash situation cane price paid to can growess & :
and processing cost per ton exceeds loan obtained per bag of sugar. ;
6. Threat of Privatization: The number of operating sugar cooperatives in the state are
decreasing day by day. The private players are acquiring the sick units and running it successfully. A
Therefore leasing out sick cooperatives to private players is emerging as a remedy for its survival. Bat - ;
if this situation is not changed the day is no. "ar when sugar cooperative in the state will vanish. 2
7. Need of modernization : Most of the sugar industries in the state are as old as 35 to
years. Over the period of time lot of technological changes and diversification have taken place m
of the players in the industry have not maintained modernized or expanded their plants. But few hawe
changed with the times and have pursued an agenda for reform. They have realized that the bg
products of sugarcane e.g. molasses, bagasse and press-mud can yield profits too. New diversifizg
technology and low cost plant and process techniques have been invented in sugar industry.
8. Export Policy : In a bid to rescue the sugar sector the government recently lifted &
ban on exports and divided to create a buffer stack. But, lifting the ban on export came at a time wen
global prices had crashed. So despite export subsidy, sugar mills were not able to ship the commo
to other countries at a competitive price while sugar production has increased in the last dex
domestic sugar consumption has growth at a sluggish pace.

9. . Levy system: Sugar falls under the Essential Commodities Act 1955 and hence -
government is permitted to impose a levy quota, that is procure a certain percent of the smzm
subsidized price to be said via the public distribution system (PDS) at a lower price than the!
market price within India.

10. Sluggish pace of De-controlling : Sugar industry decontrolling decision has be=a
on hold for a long time. At present it is under partial decontrol made because of which the

the commodity by March 2003, but the decision was referred to October 2003.
11. High Interest Burden: Cooperative sugar industry in the state is highly
capital intensive. Basically this industry is seasonal in nature. A 2500 TCD sugar factory exg
run 160 days in a year commencing in the month of October, where as sugar sales happen txeg
the year. Average interest cost per quintal of sugar produced for last five years is Rs. 11130
significant. The rate of interest for obtaining loan from District Bank or State Corporaiz
around 13% to 14 % p.a. Which is relatively high and the factories are bound to take loan froe
banks.
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Apart form the main problems discussed above the other challenges faced by the sugar
cooperatives in the Maharashtra state are deceasing yield of sugarcane, higher cane price. Compctition
from Gur and Khandsari industry. Inter-factory competition for cane supply continues like purchase
tax, income tax, sales tax, excise duty, problems of cane cutters labour, high production cost are
affecting the growth of sugar cooperatives.
Recommendation and Suggestion:

To revive the state cooperative sugar industry from these challenges and for resurgence of the
noble farmers movemeént following remedies are suggested.

e There is a need to levy on import raw sugar more then 50% and there should be. removed
because factory collects sugarcane from its number.

e The government should allow use of 20% ethanol along with petrol in vehlcles It will help on
boosting molasses market prices and it will save the precious foreign currently for lmported
oil.

e Purchase tax on sugarcane which at present is at 3% on cane price’ should be removed because
factory collects sugarcane form its members.

e Government should purchase levy sugar through open market accordmg through open market

~ “according to central or state government policy.

e To avoid short margin, government should determine stendy pricing policy for. certain penod
uptos years it Wlll reduoe the problem of pnce “crash. Price policy for by products “should
also be delermmed » A

° Professronal 1nana°cment techmques like cost central purchase proccdure “fund r’usmf'
brandmg, research and development trammg should be used all sugar coopentlvcs Every
factory should use employee resource planmng (ERP) techmque .

CONCLUSION :- =

\

Considering the above information, it is concluded that, the pace of growth of sugar industries
has be¢n massive over the past few years. It has been playing significant role overall socio-economic
development of the statc for the past six-decades. Qverall, cooperative sugar industries have played
important.role in- development of. Maharashtra stite. But in the recent past this one time champion
industry is faeirrg with various problems like short margin, non-availability ofrsugarcanc,‘_ﬁr'}anciul
crisis, corruption, and policy-hurdles and so on..tHowever Government, cooperafive managemant
farmers, employees atid all stakelolders slrould join hands to accept lhcso challenges and give it a new
lease of life. ; bam s T e ] . , o R T
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